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National Grid’s UK Operating Model

® |n 2013 National Grid (NG) launched its new UK operating model (UKOM)
designed to help prepare for the following eight years under RIIO-T1.
UKOM enables NG to address external challenges, such as needing to
provide greater transparency and assurance that NG is acting in the best
interest of customers at all times.

® |n order to facilitate UKOM, the NG NTS Commercial Frameworks (Gas)
Department has been subdivided into four teams with roles as follows:

® EU Policy - accountable for managing our external face in Europe, and for
ensuring that our EU obligations are met, including the successful
implementation of EU codes

® Commercial Strategy — accountable for working closely with our Stakeholders
to develop the EU and GB commercial framework. The team aims to respond in
a timely manner to stakeholder proposals and policy issues

® Markets and Balancing Development — accountable for the development of
Daily Operational and Energy Balancing related UNC changes

m Charging & Capacity Development - accountable for the development of EU
and GB Transportation Charging & Network Access related UNC changes
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EU Policy & Commercial Strategy teams

Head of Commercial Frameworks - Gas
Helen Campbell 01926 653 296
helen.campbell@nationalgrid.com

Accountable for developing and maintaining the

gas market rules, both nationally and on a EU Policy Manager
Commercial Strategy Manager European scale, and for NGG’s input into the EU Chris Logue 01926 656733
Ritchard Hewitt 01926 655861 and GB industry codes that govern its activities chris.logue@nationalgrid.com
ritchard.hewitt@nationalgrid.com as System Operator of the NTS
Accountable for managing NGG's
Accountable for the development of external face in Europe, and for
GB and EU commercial strategy and ensuring that our EU obligations
lead on significant legislative and are met, including the successful
Commercial Framework changes implementation of EU codes
Commercial Policy Customer Policy Senior Commercial Analysts Commercial Analyst - EU Policy Advisor
Development Development Manager — Strategy & Policy Strategy & Policy Michael Jenner (From March
Manager Mike Wassell Claire Thorneywork Laura Mason 2014)
Malcolm Arthur 01926 654167 01926 656383 01926 656397 Point of contact for customers
01926 654909 mike.j.wassell@nationalgrid.co Claire.l.thorneywork@national laura.mason@nationalgrid.c and stakeholders on EU gas
malcolm.arthur@nation m grid.com om commercial regime issues and
algrid.com . . . . working with them in
Close working with customers Dennis Rachwal (from March Development and delivery developing EU related
GB regime commercial to identify up coming GB 2014) 01926 654235 of commercial strategy and commercial strategy
and regulatory strategy framework change dennis.rachwal@nationalarid policy and detailed change
and working closely requirements and delivering ennis.rachwalid nationalgrd.c proposals for GB / EU Code
with our stakeholders timely resolution of customer om and Licence frameworks
to identify and develop driven regime changes as a Development of commercial
large scale regime result of emerging legislation strategy and change proposals
change as a result of and/or customer requirements for GB / EU Code and Licence
emerging legislation frameworks
and policy
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Markets & Balancing Development team

Head of Commercial Frameworks - Gas
Helen Campbell 01926 653 296
helen.campbell@nationalgrid.com

Accountable for developing and maintaining the gas market rules, both nationally
and on a European scale, and for NGG’s input into the EU and GB industry
codes that govern its activities as System Operator of the NTS

Markets & Balancing Development Manager
Mike Thorne 01926 656382
mike.thorne@nationalgrid.com

Accountable for GB and EU commercial changes related to gas
markets, balancing and technical issues in UNC and EU network

codes
I I I I |
EU Code Balancing Code Technical Code Senior Commercial Analysts Commercial Analysts
Ili)nt;t;logfnent IIDIIZ‘r’::IOgFem Ili)nt;t;logfnent Hayley Burden Martin Connor
9 9 9 01926 656972 01926 653842
Chris Shanley Darren Lond Phil Hobbins hayley.burden@nationalgrid.com martin.connor@nationa
01926 656251 01926 653493 01926 653432 Gas day changes :

chris.shanley@national

grid.com

Balancing and markets
related EU network
codes, e.g. Balancing
(BAL) code, changes
to the Gas Day arising
from the Capacity
Allocation Mechanism
(CAM) code

darren.lond@nationalg

philip.hobbins@nati

rid.com onalgrid.com Phil Lucas
. ‘ 01926 653546
Balancing and markets Technical issues phil.lucas@nationalgrid.com

related UNC
developments,
including the security
of supply Significant
Code Review (SCR)

relating to the UNC
and EU network
codes, e.g. EU
Interoperability (INT)
code, gas quality

Balancing and SCR changes

Debbie Brace (from April 2014)
deborah.brace@nationalgrid.com

Igrid.com

EU Interoperability
Code implementation

Mark Lyndon
01926 655551

mark.j.lyndon@nationa
Igrid.com




Charging & Capacity Development team
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Head of Commercial Frameworks - Gas

Helen Campbell 01926 653 296

helen.campbell@nationalgrid.com

Accountable for developing and maintaining the gas market rules, both
nationally and on a European scale, and for NGG'’s input into the EU and
GB industry codes that govern its activities as System Operator of the NTS

Steve Fisher 01926 653428
steve.r.fisher@nationalgrid.com

and Capacity related UNC development and
Transportation tariff setting

Charging & Capacity Development Manager

Accountable for development of EU and GB Charging

Capacity
Development
Manager

Fergus Healy
01926 656251

fergus.healy@nati

EU Code
Development
Manager

Matthew Hatch
01926 655893

matthew.hatch@n

onalgrid.com

End to end
development and
implementation of
the GB capacity
regime and the
respective
Capacity
Methodology
Statements

ationalgrid.com

End to end

development and
implementation of
the EU CAM code

EU Code Charging Development
Development Manager
Manager

Colin Williams

Colin Hamilton 01926 655916

01926 653423 - ) )
colin.williams@nationalgri

colin.j.hamilton d.com

@nationalgrid.c End to end development

om . )

- and implementation of the

End to end GB Transmission

development Charging regime change
and and production of the
implementation Transmission charges
of the EU Tariff
and
Incremental
capacity codes

Senior
Revenue
Analyst

Karin Elmhirst
01926 655540

karin.elmhirst@

Senior
Commercial
Analysts

Sarah Lloyd
01926 654246

sarah.lloyd@na

nationalgrid.co

tionalgrid.com

m

Calculating and
communicating
gas
Transmission
tariffs

Development of
Capacity
methodology
statements

Malcolm
Montgomery
(from March
2014)

01926 653991
malcolm.montg
omery@nation
algrid.com

EU CAM code
implementation

Commercial Analysts

Lesley Ramsey
01926 654048

lesley.ramsey@nationalgr
id.com

CAM Code
implementation

Laura Butterfield
01926 656160

Laura.butterfield@nation
algrid.com

Supporting the production
of Transmission charges
and development of the
charging regime




